
CITY OF OVID        Approved on 3/5/2020 
REGULAR MEETING 
FEBRUARY 10, 2020 
 
Mayor Lasher opened the regular meeting at 7:00 p.m. and led the pledge of allegiance. 
 
ROLL CALL:  Mr. Brown, Mr. Lasher, Miss Hibbard, Mr. Williams and Ms. Perrien.  
ABSENT:  Mr. Zwick and Mr. Ordiway. 
 
EX OFFICIOS: Milo Goodrich-Chief of Police, Rich Simpson–DPW Superintendent, Patti Kieffer- Deputy Treasurer and Josefina 
Medina–Clerk. 
VISITORS: Kam Washburn, Kristy Gould, Lesa Ross, Lyle Perrien and Lynn Weber. 
 
AGENDA:  A motion was made by Mr. Brown, second by Ms. Perrien to approve agenda as printed. 
     MOTION CARRIED 
MINUTES:  Ms. Perrien identified two corrections and then a motion was made by Ms. Perrien, second by Mr. Williams to 
approve minutes of January 13th, with the corrections discussed.  
    MOTION CARRIED  
CHECK REGISTRY:  A motion was made by Mr. Williams, second by Mr. Brown to accept the check registry from January 11th, 
thru February 7, 2020 as printed. 
    MOTION CARRIED 
TREASURER:  Mrs. Kieffer reported that she had 49 delinquent notices, sent out and 6 actual turn offs.  Josy has been working a 
lot with helping completing the balancing the ledgers for the standard budget report for December and January.  December’s is 
in your packets and you will get January very soon. 
Discussion was held on when taxes are due.  Mrs. Kieffer reported that they are due March 2, 2020. 
 
PUBLIC COMMENT:  Kristy Gould of Ovid Healthcare asked for city’s cooperation in their collaboration between Ovid 
Healthcare Center and the surrounding communities to paint their towns purple for the month of June, which is Alzheimer’s 
and Brain awareness month.  Discussion was held and Mayor Lasher approved for them to put the ribbons on the post and 
thanked them for their efforts.  Mrs. Kieffer offered to also put it on the city’s Facebook page.   
 
POLICE:  Chief Goodrich reported that all is going well.  He also, reported that he found out that the radios that we purchased 
last year might not be compatible to the new system, so we may have to purchase all new ones.  Also, the Dash cam has come 
in and we are waiting for them to be installed.  We are still working on a solution for the East Street and McBride Road lighting.  
It is very bad in that spot so we had to asked that the bus driver turn on his red flashing lights so that people will know that 
there is a stop for kids and to be careful.  This is temporary but we are still working on a solution.   
 
He also reported that the one patrol car was damaged by a juvenile that we had to take in.  The car has been repaired and the 
charges have been filed and we will include the repairs for restitution on this particular case. 
 
Chief Goodrich asked for permission to use some of the folding chairs & two tables for Friday night.  Council approved.  
 
Mr. Williams thanked Chief Goodrich for handling the mess in front of the Senior Housing facility. 
 
DPW:  Mr. Simpson reported that the number 1 pump at the main lift station had a plugged problem and he had to call out 
Kennedy Industries to unplug it.  He also discharged cell #1 at the lagoon due to high level.  We started 3 weeks earlier.  We will 
pre dump on Friday.  We have been in touch with EGLE on this issue.  The staff is getting ready for spring and doing cold 
patching.  He has signed Cody up for some training classes to prepare him for the test in May.   
 
He has sent in the road mileage certification map for ACT 51.  Bids went out for well #2, and the bids will be back by February 
25, 2020.  He also, reported that a resident requested to have the yield sign changed out to a stop sign at Williams and High 
streets.  
 
Mr. Williams suggested that all yield signs be changed out to stop signs.  Discussion was held and it was decided that no action 
would be taken at this time until Holly can do more research on this issue.   Mayor Lasher asked that the Clerk put this issue on 
the agenda for next month. 
 



A motion was made by Mr. Brown, second by Mr. Williams to change the yield sign to a stop sign at Williams and High 
streets. 
    MOTION CARRIED 
A motion was made by Mr. Williams, second by Miss. Hibbard to accept the Treasurer, Police and DPW reports as presented. 
    MOTION CARRIED 
NEW BUSINESS; 

1. Mr. Kam Washburn, County Commissioner gave a presentation on the proposed 911  
system and why it is needed within the County and how the County proposed to cover this expense throughout.  He left 
pamphlets with the Clerk for the front lobby.   
 

2. Mrs. Perrien reported that the Planning Commission have been working on the new  
zoning map.  Mayor Lasher spoke with the City Attorney and in order for us to approve the new map which has not been done 
since 2004 we need to adopt an ordinance to accept the new zoning map.  Discussion was held.  A motion was made by Mr. 
Williams, second by Mr. Brown to put the ordinance for public review. 

MOTION CARRIED 
3. Mayor Lasher explained that our EMS millage will be running out this year.  He  

presented to the Council the proposed language.  Now, OMESA’s millage that the Townships has for OMESA runs out in 2023 
and at that time we don’t know if OMESA will be going out for a millage on their own or if it will revert back to the 
municipalities to have independent mileages of their own.  The Finance Committee recommends that we put the existing 
millage at 2.25 mills on the August election ballot for three years and then in 2023 see what the OMESA Board would be doing.  
He presented a resolution and the Clerk read the resolution then, A motion was mad by Mr. Brown, second by Mr. Williams to 
adopt the proposed Ballot Language for EMS millage rate.  Roll Call was taken as follow:  YEAS:  Miss Perrien, Miss Hibbard, 
Mr. Brown, Mr. Williams and Mr. Lasher.  NAYS:  None.  ABSENT:  Mr. Zwick and Mr. Ordiway. 

   RESOLUTION ADOPTED 
The resolution will be published in its entirety in the Weekly. 
 

4. Mayor Lasher presented to the Council the revised Drug & alcohol policy.  Discussion  
was held on the definition of the word (may) in section 11.0.  Ms. Perrien asked that as long as they are going to be reviewing 
this that they also look at section 11.2.  If someone is sent home would they be paid through the leave process or sent home 
without pay?  Or is that a given that the city would pay.  No action was taken until the personnel committee can meet and 
discuss & review how it should be defined. 
 

5. Mayor Lasher presented the Council a proposed policy to allow infants in the work force.   
Liza requested the opportunity to bring her child to work with her.  The committee met and it is their recommendation and 
after discussing this with Liza and the other office staff members they recommend to approve this policy as presented.   
 
Mayor Lasher asked if anyone had any question or concerns on this matter.  Mr. Brown expressed his opinion on the matter 
and felt that the City of Ovid should not allow infants in the work place.   
 
Mrs. Medina informed Mr. Brown that she & Mrs. Kieffer attended the meeting and also expressed their concerns but that it is 
only for a short period of time.  They came up with a solution to have Liza stationed in the council room during the period of 
time agreed upon to allow her to have the infant at work with her.   
 
Miss Hibbard also stated that the Personnel committee will be reviewing this issue in one month to see how things are working 
out.   If we find that there are issues then we can halt this pilot.   
 
Mr. Williams commented that he also had reservations about this, although, after listening to the other two ladies and the 
other personnel members his thought changed.  This will be a pilot program.  He was assured that if any problem or concern 
were to come up the personnel committee would address the issue and if we had to the program would go away.   Further 
discussion was held.  A motion was made by Miss Hibbard, second by Mr. Williams to adopt the Infant at work Program 
policy as presented and discussed.  All were in favor excluding Mr. Brown who opposed the motion.  Ms. Perrien abstained 
from voting.   
    MOTION CARRIED   
OLD BUSINESS:  Mayor Lasher gave an update on the MDOT grant process.  He reported that Mr. Doug Scott of ROWE 
Engineering is putting together the bid procedures for the proposal and then put it out for bids.  When the bids come back, we 
can open them and then tabulate them.  The tabulation goes back to MDOT.  They will review the bids and then give us 
approval to proceed.  We cannot award a contract until we get the approval to proceed.  So next month we may see the bids 
but that doesn’t mean that we elect the contract.  If we do before MDOT gives us the okay there will be no grant.   



 
PERSONNEL:  Mayor Lasher reported that there has been question on if you are on vacation or sick do you accumulate 
sick/personal leave time.   He suggested to add the word “regular” to the sentence that says: Employees may accumulate four 
(4) hours of sick leave per 80 regular hours in full time status. A motion was made by Mr. Williams, second by Ms. Perrien to 
approve the changes as amended in our personnel policy.  
    MOTION CARRIED 
FINANCE:   

1. Mayor Lasher reported that at the last meeting we discussed if we could hire a  
permanent part-time worker for the DPW.  This would be 20 hours a week and this is in the current budget.  We did have a 
person that we spoke with and he said that he would be interested but not at $11 an hour.  So, the committee reviewed this 
and are suggesting that we create a pay rate for DPW part-time permanent worker at the rate of $14 an hour. 
 
Mr. Simpson commented that the other employees had heard about this and they were not happy especially, because they only 
make $14.40 an hour to start and the part-time patrol officers only make $13 an hour.  He commented that he thinks that this 
would only cause conflict within the departments.   
  
Mayor Lasher replied that the full-time employees receive benefits.   
 
Mr. Brown commented that he could see them giving that position $1 or $1.50 more than the Seasonal position.  Further 
discussion was held.  A motion was made by Ms. Perrien, second by Miss Hibbard to establish a pay rate for a DPW Full-time 
employee at $13 per hour.   
    MOTION CARRIED 

2. Mayor Lasher informed the Council that he had asked Liza to look into interest rates  
because we have our Sewer CD that will be expiring on February 14, 2020 at Chemical Bank.  She looked into this and her 
recommendation is to put the expiring CD into Journey until we decide what we want to do.  Mayor Lasher suggest that we 
move $150 thousand into the Money Market savings account with a 1.05% rate and the balance into a 6 month CD at a rate of 
1.50% interest rate.  Discussion was held.  A motion was made by Mr. Brown, second by Mr. Williams to move the money 
from the Sewer CD from Chemical bank into Journey Federal Credit Union as follow:  $150 thousand into the Money Market 
savings account with a 1.05% rate and the balance into a 6-month CD at a rate of 1.50% interest rate.   
    MOTION CARRIED 

3. Mayor Lasher reported that there has been quite a bit of discussion on the request for  
contribution from all the entities involved.  In talking with the attorneys, they said that it cannot be done.  The Attorney stated 
that it is illegal to contribute funds to a private organization.  Mayor Lasher asked the attorney that due to the municipalities 
own Clinton Area Ambulance Service could we invest into it.  He said that we could do that.  So, Mayor Lasher said that he took 
the information back to Lynn Weber the Director and told him that Ovid would participate with the $3 per person and that we 
could do another $3 per person for only one year only as an investment. 
 
Mayor lasher asked for a motion to extend the meeting until 9:30 pm., Motioned by Mr. Williams supported by Miss. Hibbard. 
    MOTION CARRIED 
 
Mayor Lasher asked Mr. Lynn Weber to explain why CAASA needs more money.  
 
Mr. Weber informed the council that they need new cots and that they have ambulances that cost them a lot to keep on the 
road.  We do keep things maintained but it still costly.  The income is not increasing so, the only other source is to get it from 
other income source which is those that contribute to our organization which are the members.   The needs are very significant.  
W we will be writing grants for the cots.   
 
Further discussion was held and Mayor Lasher stated that the base rate will remain at $3.  The next step is that CAASA’s 
attorney is putting together a resolution to be used for all the municipalities involved.  That resolution will talk about the $3 per 
capita as an investment.  In the communications that Mayor Lasher has had with Mr. Weber, Ovid will do this based on every 
other member doing this.  We will be the last to do this. 
 
CARRIAGE DAYS:  Miss Hibbard reported that they have a Bowling fundraiser on the 22nd of February at Capital Bowl in Owosso 
and the have completed their new By-Laws. 
 
OMESA:  Mayor Lasher reported that they paid bills. 
 



PLANNING COMMISSION:  Ms. Perrien reported that their next project is to work on the Master Plan. They met on February 
3rd, with Mr. Brett Hanlon from the MEDC.  He gave great ideas.   Mayor Lasher requested that we also, work on the capital 
improvement plan very soon.  The Redevelopment Ready Community Baseline Report was also done by Mr. Hanlon.  We will be 
meeting in the first week of the month.   
 
We are engaged in that process.  Mr. Hanlon asked that the Council do a resolution to be involved on this baseline report.  Also, 
there is a sample resolution from the community of Ecorse.  He asked that the Clerk put this on the agenda for March a 
resolution that she put one together using Ecorse resolution as a templet.  The end result of being involved with the 
Redevelopment program is that it will able us to apply for MEDC grants.  If we are not involved, we cannot even apply.   
 
Mayor Lasher informed the council that the Planning Commission are interested in doing a survey of the community and to do 
this they need funds that are not currently budgeted.  So what Mayor Lasher is suggesting is that we take 4 months of the 
delinquent notice fees and put that in the General fund and do an amendment to cover that expense in the Planning 
Commission supply line for the survey expense.   
 
Mr. Brown asked if we can do that being that the Planning Commission is in the General fund and the delinquent notices is in 
the sewer fund.  Being that it is an enterprise fund can we do that.   
 
Mayor Lasher asked the Clerk to ask this question to the auditors to see if we can do that.  Discussion was held.  A motion was 
made by Mr. Williams, second by Miss Hibbard to ear mark the hanger fee for delinquent notices for the next 4 months 
based on the auditor’s response. 
     MOTION CARRIED 
LIBRARY:  Mr. Brown reported that they will meet tomorrow.  Going into the next meeting the lady that does the books for the 
library is overwhelmed so she is looking for someone to help with that.  She has spoken to Brad Kelley so we will see what he 
has to say.  So, we may be hiring Mr. Kelley to do our books like OMESA has Mr. Zwick doing their books.   
 
BOARD OF REVIEW:  Mayor Lasher reported that there will be a meeting in March on the 9th and the 10th. 
 
CAASA:  Mr. Brown reported that we don’t meet again until February 20th.   
 
Mayor Lasher closed the meeting at 9:20 pm. 
 
Josefina Medina, Clerk 
City of Ovid 

 
 
 
 
 
 
 
 
 
 
 

 


